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Introduction 
Directors, staff and volunteers handle risk as an everyday part of the work of CADAS. Risk is often 

seen as going hand in hand with the rewards and opportunities of advancing our work. Risk is an 

everyday part of what we do and managing it effectively is essential if the key objectives set by 

Directors are to be achieved. 

Under Accounting and Reporting by Charities – Statement of Recommended Practice (SORP) 

Directors are required to make a statement in the Annual Report confirming the “…the major risks to 

which the charity is exposed, as identified by the Directors, have been reviewed and systems have 

been established to manage those risks.” 

“Risk” describes the uncertainty surrounding events and their outcomes that may have a significant 

effect, either enhancing or inhibiting: 

• operational performance 

• achievement of aims and objectives 

• meeting expectations of service users and stakeholders 
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“Major risks” have a likelihood of occurring and would, if they occurred, have a severe impact on 

operational performance, achievement of aims and objectives or could damage the reputation of 

CADAS, changing the way funders, Directors, service users, supporters and other stakeholders might 

deal with the organisation. 

Risk management is not just a compliance issue or being focussed on the prevention of disaster. Risk 

Management enables Directors and managers to focus on risks that would prevent CADAS achieving 

its strategic objectives. In doing so we will be able to take opportunities and develop with an 

understanding of the risks faced and with confidence that reasonable steps have been taken to 

manage them. 

This policy enables the CADAS Board to monitor and manage risk, provides senior staff with clear 

guidance on how to analyse risk and enables stakeholders to scrutinise the approach to risk. 

 

The policy: 
▪ Define risk and risk management 
▪ Define roles and responsibilities within CADAS for risk management 
▪ Describe how CADAS will analyse risk 
▪ Articulate CADAS’s tolerance to risk 

 

Types of risk 
Key areas of risk for CADAS may include: 

Governance: 

▪ inappropriate organisational structure 
▪ difficulties recruiting Directors with relevant skills 
▪ conflict of interest 

 

Operational 

▪ service quality and development 
▪ improper conduct by staff or volunteers 
▪ contract pricing 
▪ employment issues 
▪ health and safety issues 
▪ fraud and misappropriation 

 

Financial 

▪ accuracy and timeliness of financial information 
▪ adequacy of reserves and cash flow 
▪ diversity of income sources 
▪ investment management 

 

External 

▪ public perception and adverse publicity 
▪ demographic changes 
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▪ local and national government policy 
▪ physical environment 

 

Compliance with law and regulation 

▪ regulatory requirements of particular activities 
▪ breach of trust law 
▪ employment law 

 

Responsibilities 
 

The Role of Staff 
The Countywide Service Manager (CSM) and the Chief Executive Officer (CEO) have joint overall 

responsibility for risk management arrangements within CADAS. 

The Board will consider regular reports on risk management and the risk register every 6-12 months. 

There will be clear communication with staff, volunteers and Directors at all levels to ensure 

responsibilities are understood and embedded into the culture of CADAS. 

The CSM and CEO are jointly responsible for the design, implementation and review of risk 

management arrangements, and for managing the risks in their areas of control. 

There are four basic strategies that can be applied to an identified risk: 

1. transferring the financial consequences to third parties or sharing it (e.g. insurance, 
outsourcing) 

2. avoiding the activity giving rise to the risk (e.g. a potential grant or contract not taken up) 
3. management or mitigation of risk 
4. accepting the risk (i.e. assessed as an inherent risk that cannot be avoided if the activity is to 

continue) 
 

The Role of Directors 
The responsibility for the management and control of CADAS rests with the Board of Directors and 

their involvement in key aspects of the risk management process is essential, particularly in setting 

the parameters of the process and in the review and consideration of the results. 

This should not be interpreted as meaning the Directors must undertake each aspect of the process 

themselves. The level of involvement will be such that Directors can make the required statement on 

risk management with reasonable confidence. This will involve: 

▪ ensuring that the identification, assessment and management of risk is linked to the 
achievement of CADAS’s operational objectives 

▪ ensuring the process covers all areas of risk, eg: financial, governance, operational and 
reputational and is focussed primarily on major risks 

▪ ensuring that the process seeks to produce a risk exposure profile that reflects the Directors’ 
views as to levels of acceptable risk 

▪ reviewing and considering the principal results of risk identification, evaluation and 
management together with update reports where the need for further action is identified 
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▪ considering and significant new activities or opportunities as they arise to ensure 
any risks are identified and managed 

▪ periodically consider external factors such as new legislation or new requirements from 
funders 

▪ ensuring that risk management is ongoing and embedded in management and operational 
procedures 

 

Standards 
All decisions affecting the achievement of CADAS’s objectives must consider risk. The stages will 

include: 

1. identify risks and controls 
2. assess impact and likelihood of risk 
3. evaluate what action needs to be taken 
4. periodic monitoring and assessment 
5. implementation of agreed actions 

 

In considering risks, the following will be assessed: 

▪ What are the risks to achieving our objectives? 
▪ Do we understand the risk, what is the underlying cause? 
▪ What is the potential impact of the risk, including financial? 
▪ What is the likelihood of this happening? 
▪ Can the risk be controlled? 
▪ How can the risk be controlled? 
▪ Is the control strategy feasible and cost effective? 
▪ Should the matter be reported to the Board? 

 

The impact and likelihood of risks and appropriate control strategies will be assessed using the 

criteria at Appendix 1. The Impact Score is multiplied by the Probability Score and the product of the 

scores used to rank those risks that the Directors regard as most serious. 

Every identified risk to CADAS’s objectives that is very serious or a major disaster or likely or highly 

likely, according to the criteria at appendix 1, will have a named owner. Named owners are 

responsible for developing a control strategy for that risk, for reporting it to their Service Manager 

and for putting the control strategy into action. 

The CSM and CSM will jointly maintain a Risk Register. This will identify risks, owners, impact, 

probability and control strategy. 

The Risk Register will be monitored and reviewed by the Board of Directors at least every 6-12 

months. 

 

Risk Profile 
 

The Directors should insert a statement as to the levels of risk they are willing to accept, providing a 

benchmark against which initial risks assessments are undertaken. We need to understand the 
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overall risk profile i.e. the balance taken between higher and lower risk activities. Directors 

need to communicate the managers the boundaries and limits set by this policy to ensure a clear 

understanding of the risks that can be accepted and those that the Directors consider unacceptable. 

An initial evaluation of all risks and steps taken to manage those risks, will need to be considered by 

Directors before they are able to determine this part of the policy. 

 

Periodic Monitoring and Assessment 
Risk management is not a one-off event. It is a process that will require monitoring and assessment. 

The process must ensure new risks are assessed as they arise and also be cyclical to establish how 

previously identified risks have changed. 

The process will ensure that: 

▪ New risks are properly reported and evaluated 
▪ Risk aspects of significant new projects are considered as part of project appraisals 
▪ Any significant failures of control systems are properly reported and actioned 
▪ There is an adequate level of understanding of individual responsibilities for both 

implementation and monitoring of control systems 
▪ Any further actions required are identified 
▪ Directors are provided with relevant up to date information 
▪ Directors review the Risk Register every 6 / 12 months 
▪ Directors review the Risk Management Policy annually 
▪ Existing identified risks are regularly reviewed and re-evaluated 

 

 

 


